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8/80—WHAT IS THIS REALLY ALL ABOUT?

|  OUR NEWS WEBSITE

RFU

Serving the community

What a month February was! From the Service admitting their substantial
failings with the launch of the RMS system, through to the first official ‘Joint
Trade Unions’ meeting. Towards the end of the month a very special launch -
things within the HRFU have been extremely busy and to top it all a new look
newsletter!

With all of these things happening we identified the need to get information out
to you quicker. This was
manifestly apparent with the
M RMS system where we have
had probably the biggest
m—|response from firefighters

‘lwanting to know what it is all
| about, their rights and what
actions we advise.

For the record our advice is that
you should accept and complete
the RMS—but do read our
section in this newsletter for a lot more information.

There can be few logistically harder jobs than being a representative for RDS
(retained duty system) Firefighters! You are spread throughout the county,
meet once a week (and are busy enough then) and are probably one of the
best groups of people in the country at ‘just getting the job done’. Irrespective
of management changes, union representations and technology you still
deliver 110% when ‘the bells go down'.

Consequently, we are extremely proud to invite you to visit our brand new
website!

WWW.HRFU.ORG.UK

This new resource is available for you to visit 24x7 and contains resources to
help you; dynamic news feed and a notice board to allow you to add and share
your comments.

Our aim is to help each individual station, wherever it is in Hampshire, realise
that it is an important part of a much larger group. With your feedback,
thoughts and full integration into HRFU communication system we can serve
you much better and provide a more informed and up to date response at
HFRS meetings when we represent your views.

RMS-—THE
INTERVEIW

This month, the project owner of
the Retained Management
System SDO Kevin Butcher
granted us an interview to
provide feedback on the new
system. Look inside for the
reasons why HFRS are
promoting this and some of our
thoughts.

New Look Newsletter
Our new look newsletter reflects the
growing brand of HRFU—we hope you
appreciate it and come to recognise it as a
fair and honest home of information for
RDS Firefighters within HFRS.

AGM

An invitation to all of our members. This
month on Thursday 31st March we are
holding our Annual General Meeting at
Bishops Waltham Station from 19:45
hours.

Do you like what the HRFU is doing for
you?

Have you any comments, rumours or
ideas you want to discuss?

Download full details from the home
page of our website.

The HRFU represents you—come
and tell us what you think.

The RFU newsletter—designed to educate, inform and entertain.

RF" part of the solution not the problem
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RMS=views from the top

On Wednesday 23rd February we were very kindly invited to an audience with SDO Kevin Butcher the
project sponsor and instigator of the new Retained Management System. Our notes from the discussion
are here:

Why the new RMS System?

The current system does not help anyone, its data is not current or accurate and it fails to correctly monitor
performance of personnel. The fundamental reason for the new RMS is to efficiently and fairly monitor its
employees. This is the first stage of a development within HFRS to allow more flexibility for its employees.

The statistics from the new RMS will be able to challenge the current Grey Book structure and argue for more
flexibility outside of its current fixed retained employment structure. In keeping with most businesses we
welcome any efforts to make a more flexible and user friendly employment environment and support efforts to
make a more efficient RDS fire service. We will however be closely monitoring changes to ensure the current
level of RDS conditions of employment or job security does not fall.

The RMS was tested for a year by a number of stations. Some stations have provided feedback saying they
find that the many colours being used are confusing. It is suggested that this is because the system is new and
utilising all the colours will allow everyone to understand the sheet better when it has been properly bedded in.

STOP PRESS : - Now only three colours — Red = Unavailable, Green = Change to available, Blue =
Leave, Special Leave or Sick, noted in end column.

Requirement or Request?

The question that many have been asking is: - Does the
new RMS system ‘require’ or ‘demand’ that a Firefighter
keep the RMS sheet updated after drill night in the event of
| unexpected changes to availability? Firstly, we have been
assured that there is no change to the current Grey Book
consequently; the fire service cannot demand you go to the
|| station except on drill nights and in response to an
emergency call. Fundamentally, there is no contractual
requirement for you to make your way to the station to

RETAINED AVAILABILITY
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complete the RMS outside of drill nights. In response to a
specific question on the point, Kevin Butcher has said that
if an employee has an accident whilst attending the station
outside of the two above proviso’s to update their RMS
i daily sheets then HFRS will offer the same support as if
they were ‘on duty’. The specific details of this assurance
are yet to appear as policy in writing.

The foregoing does not of course remove your obligation to
inform your line manager to the best of your ability if you cannot fulfil your declared availability.

Failed Rollout

Kevin admitted that the rollout for the RMS system was much too hasty and should never have occurred without
policies in place. In the eagerness to distribute the system some fundamental issues were not considered,
most importantly the policy supporting it. We have been assured that lessons have been learned from this and
it will not happen again. The HRFU have offered help with future systems to help identify questions that will be
raised so solutions can be discussed and offered before launch.

The Future

We are being told that the RMS is the first of a two stage system, the second stage will be a new RDS (Rota
Duty System) that will ensure equal opportunities for all Firefighters to attend non-emergency calls and address
dispatching emergency vehicles more speedily. Those of you who have seen the graphs in previous newsletters
and publications will appreciate that RDS stations are most likely to fail to meet 8/80. This is not a criticism;
merely an observation of the facts and reflects the intrinsic elements of RDS deployment such as the time it
takes to get to the station, time to turn out and larger fire grounds etc. Interestingly, the data identifies that many
calls miss achieving the benchmark by less than a minute; so shaving off these 59 seconds from alerter to ‘in
attendance’ could make a difference. How will this be achieved? It has been suggested that emergency
vehicles could be dispatched with four riders! We have been assured that input from stations will be sought — so
you have an opportunity to consider how you can respond to this suggestion. Don't let this catch you out — be
proactive and start considering options now! Be assured that HRFU we will be pro-active.

our
Comment

We thank SDO Butcher for his
time and his admission of guilt
for the appalling rollout.

Many of you want to know our
advice with regards to this
system so we are happy to
comment as follows:

The need for a fair and flexible
monitoring system to ensure
compliance with contractual
obligations cannot be criticised.

However, no changes to the

Grey Book have been
introduced, it is therefore not
necessary under any

circumstances for you to go to
your fire station to keep the
system updated outside of
normal drill nights.

Due to the rather ‘grey area’ of
insurance cover (accepting
SDO Butchers comments’) and
the worry we have of creeping
HFRS expectations for retained

Firefighters to resolve
management problems
inefficiently, we recommend

that you complete the RMS
sheet as accurately as you
possibly can on drill nights, but
on drill nights only.

We appreciate that this
recommendation effectively
ensures the RMS will fail to
deliver on all its benefits to
HFRS however until a user
friendly, efficient system is
properly presented to us, we
cannot wholeheartedly support
the current system as it stands.

Keep up to date with the RMS developments online now!

Have we got your views right? Come on line and tell us?

www.hrfu.org.uk
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HRFU

8/80 What is this really about¢?

The old standards of fire cover have gone; the A, B, C and D risk areas have gone; the times for in attendance related to A,
B, C and D risk area at incidents has gone. Without a metric to measure efficiency, our employers had to replace it with

something.

In line with the Integrated Risk Management Plan (IRMP) philosophy, a benchmark figure was arrived at by looking at what
statistically, HFRS was achieving overall already. 8/80 is a catchy little phrase and although being a little higher than our
previous level of performance overall was, apparently, too good a phrase to discard no matter what the implications.

. 8/80 as a specific localised benchmark is irrelevant to every fire station because every fire station is demographically

and geographically different.

. 8/80 as a measurement of an individual stations efficiency is absurd as the target is generally not remotely applicable

and therefore acts as a de-motivating factor.

. 8/80 is meaningless to the residents of Hampshire as it raises the question
about the other 20 percent of the time; “am | in it and if so when do | get help”?

8/80 was presented at IRMP consultation meetings as a benchmark for Hampshire
as a whole, a media relations figure, nothing more.

What this benchmark has become is actually a rod for our own backs, a tool by
which senior management are browbeating the group managers and a tool for group
managers to browbeat OiC’'s. To what end? Have IRMP targets been thought
| through and properly managed and presented? Once again we have the potential for
disharmony and disenfranchisement from the process of change.

If HFRS really desire overall improvement a considered approach is needed. Throw
away the sledgehammer and autocratic management style and instead engage with
station personnel.

« Each station needs an individual response/ in attendance time profile to all parts of the administrative area based on
past performance for an extended period. This will give a realistic benchmark to work from.

e Arealistic consensual appraisal of current practice.

¢ Arealistic consensual assessment of potential improvement areas.
e A structured time bounded/measurable implementation of improvement Ideas.

CFS Payments response

The biggest waste of resources is
fighting between representative bodies
so we will rarely bring ourselves to do
this. However, we just want to scotch
one rumour about RDS involvement in
CFS. HRFU have not negotiated a pay
decrease for community fire safety
projects. In our discussions with senior
management, they identified that this was a trial
project and so would offer one hourly payment rate for
firefighters involved with it. It was mutually agreed that
should the project prove successful and be continued
we would sit down and formerly discuss recompense.

W

It is our firm belief that so long as we are advised and
they are well managed, we should help and encourage
new and innovative projects within HFRS and not put
up obstacles. If they prove successful then we can all
sit down and discuss the finer points.

SERVING FIREFIGHTERS

From the

RFU| rrv

SERVING THE COMMUMNITY

Last month HRFU Chair, Secretary and committee member Chas
McGill attended the RFU’s National Executive committee meeting in
Rugby and what a fascinating day. The variation in which Fire
Services are treating their RDS members is astounding. Some
Brigades have made their RDS crews specialists, running aerial
appliances, large volume pumps etc and enabled RDS firefighters to
become BA Instructors, RTA Instructors, while others still barely
recognise the RDS firefighters and treat them as a second class
resource.

The RFU is rising to the challenges of a changing fire service and
plans to market itself to the advantage of its members with some
great new offers that will benefit us all.

We will keep you informed....
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HRFU.ORG.UK=what¢’s in it for you!

Newsletters

The HRFU newsletter has proved to be extremely popular
and generates lots of opinions! We think it is essential to
ensure that you are given a monthly report on what is
happening and what is about to happen. To dispel
rumours and clear cloudy waters.

We now plan to distribute the newsletter via email and to
ensure data protection policy, allow you to manage your
own subscription. You can edit your details and
unsubscribe at any time.

Every email that we have on file has been transferred over
to the new system (you can remove yourself if you wish),
and we invite anyone else who has an interest in the RDS
in Hampshire Fire and Rescue to [SUBSCRIBE]
subscribe.

SIGN UP FOR YOUR FREE
NEWSLETTER NOW!

Notice board

We have provided you with a notice board to let us (and
others) know what you think. We encourage you to post
your comments on the varied subjects that are available
(or make up and monitor your own subject).

We are trying to create a feeling of teamwork and
membership of the Hampshire Retained Firefighters Union
and this facility will give you the opportunity to share your
thoughts and opinions with

tlick haia. others.

® noTicesoarD

@ ) ADD A SUBJECT
@ JADD A COMMENT |

HELP!)
©)

Currently subjects in the notice
board include comments on the
website, the RMS and Regional
Controls—but we encourage you
to write your own comments...

GOT SOMETHING WORTH
SAYING? TELL US!

FEEDBACK

WELCOME TO OUR WEBSI'I'E

Quick Links

Latest News

As and when events
occur which affect
you we shall keep

T L e e ke

pages of our site.

Resources

This shows links to
both fire and web
resources to make the
page more than just

(HAMERE, A0S IR SERYICR

Quickly jump to some
of the more important

SHOW YOUR
SUPPORT!

Show your support for the
HRFU, visit our website and
look for the downloads links
(use the Quick Links option).

Newsletter
All of our newsletters
archived for your

From here you can download
posters and flyers to put up

useful but—we !
hope—a portal! qm -
The Toolbox

Keep an eye on this
area—its where we
will road test new
technology and ideas

which may be useful
to our members

in your station to show you
support a new positive RDS
friendly Fire Service—you
support HRFU.

@sal.

Picture of the month
Be part of the

website, send us your
jctures for
) ublication.

CENTRAL

Subscription
Join our mailing list and

get our newsletter straight
to your inbox—hot off the
press!

CONTACT US

You can contact us

Our preferred means of
— contact is by email. You

._,E can send us an email at:

through

info@hrfu.org.uk

; You can phone the RFU chairman, Rikki Noble on
01489 893980 or the RFU secretary, Andy Needham on
01962 723020

Notice board

Got something to say
share your views with
others or start your own
subject.

If you are confused about a
new acronym in the Fire
Service, want to find what
the ‘Official’ view is or want
some background material
for a subject—uvisit our
website for a wealth of
information both within the
website and external.
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